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MINUTES 
COUNCIL OF ACADEMIC DEANS 
JANUARY 14, 1977 
The meeting was called to order by the Chairman, Dr. James L. Davis at 
10:00 a.m. in Room 120 of the Diddle Arena. Members present were Deans Davis, 
Oppitz, Mounce, Gray, Sutton, Russell, Hardin, Chelf, Brenner, and Corts. 
Mr. Burt and Dr. House were also present at the meeting. 
The minutes of the January 4, 1977 meeting were approved as distributed. 
Dr. Davis opened discussion on Item III. A. concerning comments by the 
Deans on the spring semester registration. Each of the Deans reported on the 
registration picture of each of their colleges, and Dr. Sutton and Dr. House 
made several general observations. 
The Deans next discussed Item II. A. on the agenda concerning the class 
schedule approval process policy. After discussion and several editorial 
changes, Dr. Mounce moved and Dr. Russell seconded approval of this proposed 
policy. The motion carried. The class schedule approval process as revised will 
be implemented with the development of the fall 1977 class schedule. A revised 
statement of the approved process mrd the new "class schedule bulletin form" will 
be distributed to all Deans for dissemination to department heads and implementation 
in the next few days. 
Dr. Davis next opened discussion on Item II. E. of the agenda concerning a 
proposed change in the drop-add procedure. Dr. House elaborated briefly on the 
written proposal and requested discussion and comments by the Deans. After 
considerable discussion the Deans agreed that this proposal should be thoroughly 
discussed with department heads and placed on the Deans 'agenda in approximately 
two weeks. 
Dr. Davis opened discussion on Item II. B. of the agenda concerning the 
academic calendar, and requested Dr. Sutton to elaborate on the materials which 
he had distributed. The Deans discussed the proposed dates which Dr. Sutton had 
submitted and raised several questions. Some concern was expressed over the need 
to consider the possibility of altering the summer session from an eight-week to 
a two five-week term and, therefore, making such a change in concert with the 
proposed summer schedule for the summer of 1979. There was also concern about 
establishing a policy on the minimum number of class contact hours which should 
be required in establishing a University policy in this regard. Due to these two 
major questions, it was agreed that this material should receive further discussion 
at the next meeting. The Deans were invited to review this material with the 
department heads and to make any written comments to Dr. Davis prior to the next 
meeting. 
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Dr. Davis asked Dr. Chelf to comment on Item II. C. and D. of the agenda. 
Dr. Chelf elaborated on the items which had been distributed to the Deans and 
asked for the Deans'suggestions as to whether or not CEU credit should be 
awarded for programs operated by non-WKU organizations. The Deans agreed that 
CEU should not be awarded for such activities. 
Under other business Dr. Davis distributed a memorandum from Jim Tomes on 
the matter of personnel evaluation and asked Dr. Sutton, who has been serving as 
representative of the Council of Academic Deans on a committee working on this, to 
comment on the proposed instrument. Dr. Davis asked each Dean to get comments to 
him within the next several days. Some concern was expressed concerning the need 
for mandatory conference between the department head and faculty member and 
especially the requirement of having a faculty member sign as having seen both 
pages of the evaluation form. Concern was also expressed concerning the fact that 
some department heads would prefer not to write negative comments on the evaluation 
sheet, but rather to handle problem areas orally for some period of time to give the 
individual person being evaluated an opportunity to improve performance prior to 
having anything in writing. Dr. Davis indicated that he would review this matter 
with other University officials and report to the Deans at the next meeting, 
specifically on the requirement that faculty members have a conference with the 
department head, see both pages of the evaluation form, and sign the evaluation 
form. 
Dr. Gray inquired about the earlier\request of the Deans to have information 
concerning clerical staff discriptions and other related items. Dr. Davis indicated 
that in a conversation with Mr. Tomes he had been informed that a staff person was 
being employed to develop a comprehensive clerical job classification system. 
Dr. Davis also distributed a memorandum to each of the Deans relating to 
clarifying the spring semester schedule and the request for specific dollar amounts 
in the salary recommendation portion of the material due in the Office of Academic 
Affairs on February 11, 1977. 
The meeting adjourned at 11:31 a.m. 
Respectfully submitted, 
~Wh--
Paul R. Corts 
PRC: Ih 
